SAWYERS VALLEY PRIMARY SCHOOL
An Independent Public School
2019 – 2021 Business Plan

Sawyers Valley Primary School aims to create and foster an environment
where students become independent learners, enabling them to take
responsible control of their lives and contribute meaningfully to society.
OUR MISSION

Our Context
Sawyers Valley Primary School has been at the heart of the Sawyers Valley community for 135 years.
Located 40 km east of Perth, Sawyers Valley is now part of the Shire of Mundaring. Founded in 1884, with
the Victorian School House established ten years later and still standing today, our school has deep roots
in the community, with some families now enrolling a fifth generation in the school. We became an
Independent Public School in 2013, an event that enabled staff and the School Board to further embed the
school in the community and local values. Our Business Plan is one way to do this. Every three years, staff
and School Board work together to identify how the school and its circumstances have evolved, what
makes us unique, which programs add value for students, and what strategies are needed to meet the
challenges of the future. Our resulting Business Plan is underpinned by a shared vision, and set of values
and beliefs that reflect the aspirations of our school community. We endeavour to instil these values in our
children and our school community.

Our Vision
Our School is the centre of our community. We embrace our beautiful environment and reflect the values
of our community. We embrace the uniqueness of every child and work constantly to tailor our teaching
and support services to nurture each student’s development. All aspects of planning, policy and learning
are integrated into our curriculum, so that the way we teach STEM, the arts, interpersonal skills,
leadership, health and sport come together to develop capable young people with a strong sense of self
and their roles and responsibilities in the community and wider world. We believe in play-based and
experiential approaches, to allow students to find their own ways of relating to knowledge and others. We
care for each other and are proud to carry on the tradition started 135 years ago.
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Our Shared Values and Beliefs
Respect for the needs and potential of every child is at the heart of our school’s work. We believe that each
person brings something unique and worthwhile to the table and we work to preserve dignity and to foster
MUTUAL RESPECT of others’ opinions and beliefs.
We are a community and actively engage with our ‘village’ and wider community in order to build a sense
of self that includes and attends to the wellbeing of others. We show COMPASSION AND CARE for our
students, staff, our parents and our environment. Our school community grows and develops together.
We all share the RESPONSIBILITY for students’ wellbeing and learning. We act responsibly and are
committed to our role as STEWARDS of our community and environment.
We believe that effective two-way communication is central to successful problem solving. We value the
partnerships we create with open and transparent communication. We help our children learn to build
healthy relationships with their peers and community. We encourage our children to work in
COLLABORATION AND PARTNERSHIP to achieve success as a team.
We celebrate INDIVIDUALITY AND UNIQUENESS and recognise that each of us is one-of-a-kind and
acknowledge each other’s strengths. We recognise and value the many varied ways in which we can learn
and make sense of our world. We offer a range of experiences so that each child can succeed and discover
their strengths. We embrace students’ interests and individual strengths and foster a passion for learning.
We value AUTHENTICITY AND INTEGRITY and endeavour to do what is honest and right for our
community, others and our own selves. We see ourselves in relation to our environment and seek to
preserve the principles of FAIRNESS: everyone receiving what they need, rather than all receiving the
same.

Our Strategic Direction
Our Business Plan outlines objectives, targets, milestones and strategies in four priority areas:
1. Successful Students;
2. Quality Teaching and Learning;
3. Positive School Environment; and
4. Community Links.
The targets and milestones indicate the level of progress towards four priority areas with targets to be
achieved by 2021. The Average ICSEA across Australia is 1000. Sawyers Valley Primary School has an
ICSEA of 1036. In this document, ‘like’ school comparisons refer to other schools with a similar ICSEA.

Strive for our personal
best

Respect others

Act responsibly

Show compassion
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Priority 1
Successful Students
At Sawyers Valley Primary School, we take a holistic approach to our planning. We focus on the needs of
the ‘whole child’, (i.e. cognitive, social emotional, physical and contextual wellbeing), so that each can
flourish in our care, and achieve at his or her full learning potential.
Students demonstrate, through their choices,
the knowledge and skills to maintain a
healthy approach to life.

Students demonstrate capabilities across
all learning areas in critical and creative
thinking.

Target: 80% of students will demonstrate a
satisfactory level of achievement in Health and
Physical Education outcomes.

Target: 80% of students will demonstrate
developing critical and creative thinking
capabilities.

We will
- Maintain a holistic approach to health by aligning
the three domains of the Health Promoting
Schools Framework (World HO), i.e. Curriculum,
teaching and learning; School organisation, ethos
and environment; and Partnerships and services
- Use the Changing Health, Acting Together
(CHAT) model of school engagement to
implement whole school plans and policies in
Resiliency, Drug Education, and Road Safety
- Promote balanced and sustainable approaches
to life choices, through targeted programs in
healthy eating habits, physical activity, social
emotional mental health and wellbeing
- Create opportunities for students to
demonstrate their understandings of healthy life
choices
- Promote a growth mindset and allow for
students to monitor their choices and set goals
for improvement

We will
- Provide opportunities for students to apply
their learning to solve real-world problems
(i.e. integrated ‘STEM’ approach, project
based learning)
- Allow student access to a range of
technologies as effective learning tools
- Structure lessons to promote visible learning
featuring feedback, self-reflection and goal
setting
- Continue special interest ‘Clubs’ and common
assessment rubric to monitor students’
development of critical and creative thinking
skills

Students demonstrate expected progress
and achievement in Literacy and Numeracy
over time.
Target: Students will achieve results at or above
those of like schools when measured by NAPLAN in
Reading, Writing and Numeracy.
We will
- Use common approaches and strategies
described in whole school Literacy and
Numeracy plans
- Use evidence based approaches to monitor,
intervene and support student progress and
achievement (i.e. case management, age
appropriate best practice)

Students demonstrate personal and social
capabilities, and developing self and
social awareness and management.
Target: 80% of students will consistently
demonstrate desirable personal and social
capabilities.
We will
- Provide environments and programs to aid
development of a healthy school social
context (contextual wellbeing)
- Provide opportunities to nurture students’
personal and social capability through
targeted programs
- Consolidate universal strategies (Tier 1 PBS)
for promoting, teaching and acknowledging
positive behaviour across the school
- Promote student leadership and provide
opportunities for student voice, choice and
agency
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Priority 2
Quality Teaching and Learning
At Sawyers Valley Primary School, we empower and support our workforce to deliver the most
appropriate curriculum for our students informed by current research and an evidence-base. We engage in
reflective practice to ensure a continuous focus on improvement and growth.
Educators are informed by school data, and
contribute to school planning through
rigorous self-assessment and disciplined
dialogue.
We will
- Provide coaching and professional learning for
staff in curriculum leadership roles to ensure
connection to whole school planning and selfassessment processes
- Continue to induct and support staff through
case management approaches to address needs
of students not achieving their potential
- Continue to monitor and review SAER policy and
associated practices to ensure they reflect
evidence based approaches, and are tailored for
students with disabilities or at risk from a
number of different factors

Educators demonstrate the knowledge,
understanding and skills to implement the
Western Australian Curriculum and Early
Years Learning Framework.
Target: Sawyers Valley Primary School will meet
Quality Area 1: Education Program and Practice in
the National Quality Standards Audit.
We will
- Identify and support staff development needs
- Articulate philosophy and practice around play
based learning through Early Years Statement
- Use age appropriate strategies to promote
agency and create seamless transitions for selfdetermined learners across whole school
- Incorporate a constructivist approach to
classroom planning with a particular emphasis
on Science and inquiry based learning

Educators plan with respect for, understanding of
and connection with the community’s culture,
beliefs, values and aspirations.
We will
- Improve capacity of staff to incorporate the history,
culture and experiences of Aboriginal people into
learning programs
- Use the Aboriginal Cultural Standards Framework as
reflection tool to guide practice
- Integrate sustainability across all learning areas and
ensure that it is a visible feature of the school
environment

Educators demonstrate understanding and
implementation of relevant research based
teaching practice.
Target: Sawyers Valley Primary School will continue to be a
leader in Western Australian Curriculum delivery and
pedagogy.
We will
- Use instructional strategies that provide opportunities
for students to be engaged and accountable for their
learning
- Structure learning opportunities informed by the
Gradual Release of Responsibility Model
- Utilise Wave Theory of Intervention to inform teaching
and support for students at educational risk
(identifying first wave, second wave and third wave
teaching)
- Provide opportunities to share and promote expertise
with the broader educational community (professional
learning, walkthroughs, online communities, website)
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Priority 3
Positive School Environment
At Sawyers Valley Primary School, our whole school approaches to contextual wellbeing promote rich,
challenging, inclusive and supportive environments for our students. We provide clear expectations for
behaviour and engagement and promote positive dispositions for learning.

Educators implement whole school
approaches to promoting positive
behaviour and engagement, and creating
challenging and inclusive learning
environments.
Target: 80% of students will indicate through
student survey that they like being at school.
Target: Whole school attendance data will improve
by 2%.
Target: Survey (TIC) indicates steady growth in
common language around behaviour expectations
used by staff and students.
We will
- Continue to implement school wide Positive
Behaviour Support program, ensuring practices
are inclusive, restorative and well-understood
by the whole school community
- Promote a shared language around learning
and behaviour with students, staff and
community
- Maintain a focus on positive behaviour support
extending from universal strategies (Tier 1) to
explicit and targeted support and intervention
for students in Tiers 2 and 3
- Provide opportunities for mentoring, sensory
breaks and safe space activities for individuals
and groups of students with social and
emotional needs (i.e. School Chaplaincy
Program, EdConnect Program, Lunchtime
Clubs)
- Seek feedback from students following whole
school special events

Educators utilise and maximise potential of
indoor and outdoor environments
Target: Sawyers Valley Primary School will meet
Quality Area 3: Physical Environment in the
National Quality Standards Audit.
We will
- Enhance and modify provocations in indoor
and outdoor environments to capitalise on
learning opportunities
- Ensure planned and seamless transitions
between environments for identified
individuals and groups of students
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Priority 4
Community Links
The Sawyers Valley Primary School community continues to seek opportunities to capitalise on its role in
providing contexts for real life learning for our students. We value relationships and the high regard our
school holds within our local and wider community as a school of choice for its families.

Sawyers Valley Primary School provides
continued opportunity for students to
participate in community events.
Target: The range of community events for school
involvement is maintained.
We will
- Engage with organisations and events that are
community minded and compatible with the
school’s values (i.e. Waterwise, Waste Wise,
National Tree Planting Day)
- Continue to involve students in altruistic
activities and events (i.e. fundraising for Sister
School in Cambodia, supporting charities)
- Provide opportunities to showcase student
learning to the school community (Twilight
Walk, School Production, assemblies)
- Involve students in competitions, carnivals and
events with other schools (Hills Education
Community)
- Promote community events within the school
environment (i.e. sporting clubs)
Sawyers Valley Primary School controls
school growth and maintains its student
numbers.

Sawyers Valley Primary School maintains its
positive reputation as a school of choice
within the local community.
Target: 70% of parents agree or strongly agree that
they would recommend the school to others.
We will
- Implement a range of communication strategies to
provide information about the school to the
immediate and broader community
- Promote school based community support
programs (i.e. School Chaplain, Playgroup, Parent
Hub, Out of School Hours Care)
- Continue to implement a range of strategies to
promote the school, its programs and its unique
features (i.e. Old School House, Nature Play)

Target: Enrolment data indicates steady school
numbers
We will
- Continue to implement a range of strategies to
enable two-way communication between
home and school
- Continue to seek feedback from parents to
gauge opinion about programs or aspects of
school operations
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Our School Song
In a valley where the air is cool
And the trees grow strong and tall
We learn together as we work and play
Sawyers Valley is our school.
We’ve stood for more than one hundred years
From humble beginnings we’ve grown
Through good and through bad, we have held heads high
And our loyalty we’ve shown
In a valley where the air is cool
And the trees grow strong and tall
We learn together as we work and play
Sawyers Valley is our school.
By Elisa Wilson and Rhys Kessey

SAWYERS VALLEY

PRIMARY SCHOOL

235 Sawyers Road, Sawyers Valley WA 6074
T 9295 1434
E SawyersValley.PS@education.wa.edu.au
W www.sawyersvalley.wa.edu.au
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